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Annual Meeting February 8, 2026  

12:00 PM 

First Lutheran Church  

 

Meeting Agenda  

1. Sign In  

2. Prayer - Pastor Brian  

3. Approval of Agenda   

4. Approval of Minutes   

a. 2024 Annual Meeting Minutes (February 9, 2025)  

5. Old Business  

a.  Columbarium and Three Cross Memorial Garden Update  

b. LED Wall Update   

6. Reports   

a. Financial Report   

b. Auditing Committee Report   

c. Approval of Financial Report   

7. New Business  

 a. Required ELCA Constitution Changes   

b. First Lutheran Constitution Changes   

c. Faith Community Nurse Position   

d. LOVE, Inc Update   

e. Summer Concert Series Update   

f. Ballot Results for all Constitutional Changes   

g. Presentation of the 2026 Budget   

  i. Voting on the 2026 Budget   

h. Presentation of Board Positions and Ballot   

  i. Election of New Board Members   

i. Opportunity for Questions   

8. Other Business  

a. Recognition of Staff   

b. Recognition of Retiring Board Members   

c. Recognition of all Boards   

9. Prayer and adjourn  
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First Lutheran Church Annual Meeting Minutes  

February 9, 2025  
 

The attendance of 131 members confirmed that a quorum was met.  President Cindy Red-

mond called the meeting to order at 12:07.  Pastor Brian opened the meeting with a prayer.  
 

Approval of Agenda  

Mark Stelzer made a motion to approve the agenda.  It was seconded by Mike Egesdal and 

the motion was approved unanimously.  
 

Approval of Minutes  

Mark Stelzer made a motion to approve the minutes from the Feb. 11, 2024 annual meeting. 

Peter Redmond seconded the motion and the motion carried.   
 

Old Business 

Cindy gave a report regarding the columbarium.  There are now 47 in the columbarium and 

there are 9 of 16 memory bands with 7 remaining.  It is a beautiful site and benches have 

been donated.  There are 4 in the pet cremains area.  Cindy thanked the volunteers and 

the church staff.  She also thanked John Adams and those who helped with our 75th drive -in 

worship celebration.  
 

Reports 

Gary Peters, chairman of the Board of Trustees, provided a financial report.  Our congrega-

tion raised $75,000 which was split between 3 organizations to help with flood relief (Spencer 

Chamber Foundation, Spencer Schools Foundation, and the Okoboji Foundation Disaster 

Recovery Fund).  He thanked John Adams for his help with fund -raising.  A total of $57,000 

was given for the 75th drive -in worship celebration.  It was not necessary to dig into reserves.  

The balance sheet indicates that $468,000 is in reserve which will be spent on projects this 

year.   
 

Our youth joined members from Grace Lutheran in Spirit Lake for a conference in New      

Orleans.  Our worship and music expense was under budget this year.  The building and 

grounds budget also indicated that less was spent during 2024.  Air conditioning work is    

being completed and $50,000 is budgeted for this year.  Employees will be receiving 3 1/2 % 

raises.  Gary indicated that it has been a good year financially and he expressed thanks for 

the generosity of members.  
 

Auditing Committee Report  

The auditing committee report, submitted by Cole Milbrath and Sara Frerichs, was included 

in the annual financial report.  Dave Dorenkamp made a motion to approve the report.  It 

was seconded by Jo Abens and the motion carried.   
 

New Business 
 

Constitutional changes information was provided for the childrenõs board, financial           

secretary, and mission team.  The voting for this will be done again in Feb. 8, 2026.  The      

financial secretary change will take effect today.  Val Watters already does the work.  Dave 

Dorenkamp asked how the counting of money is completed.  It is done every Tuesday with 

3 members chosen to assist.  The mission team will become a standing board.  Cindy read 

the detailed duties of the board of missions.  A final vote will take place at the annual   

meeting on Feb. 8, 2026.  (continued on next page)  
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Pastor Perry mentioned that more projects are being done by the mission board.  Ballots 

were collected on the constitutional changes and the vote was unanimous on all 3 of them.   

 
Parish Nurse Position  

Pastor Perry mentioned that our congregation will be exploring the addition of a parish 

nurse to assist in caring for the physical, spiritual, and emotional concerns of members.  This 

would be a part -time nursing position and he suggested that a health and wellness        

committee would be formed.   

 
Caring Ministry Update  

Pastor Perry mentioned that Stephen Ministry has now been changed to Befrienders.     

Leaders Carol Platt, Tammy Carr, and Carol DeSchepper are receiving training for it.   

 
LED Wall Update  

Pastor Brian provided information about the LED wall.  The projector will be replaced and 

the wall should be installed for our worship services next Sunday.  There were questions 

about the actual size of the wall.  The lighting will be 40% brighter.  

 
Presentation of Board Positions and Ballot.  

Three more synod delegates are needed.  Those nominated are Linda and David Nase and 

Alan Hicks.  There were no nominations from the floor.  Kari Heimdal made a motion that the 

nominations cease.  Arne Rasmussen seconded it.  

It was approved that nominations cease and to cast a unanimous ballot.  

 
Approval of 2025 Budget  

The 2025 budget for the projection equipment is $70,000.  The church maintenance   budg-

et will be $40,000.  Insurance costs have increased to $20,000.  Grounds maintenance will 

be $8,000.  One air conditioner needs to be replaced.  $50,000 has been budgeted for that.  

Staff pay increases were mentioned, including 3 1/2 % for employees, and an increase in 

pastorõs salaries to be in accordance with synod guidelines.  Salary for a part-time parish 

nurse has been estimated to be $7,500.  A motion was made by Tammi Harrison to approve 

the 2025 budget.  It was seconded by Christina Ostovic.  The motion carried.   

 
Opportunity for Questions  

Some of this included planning for RAGBRAI which will be coming through Milford. In July.   

A committee will be organized.   

 
Recognition of Staff  

Pastor Perry recognized our church staff.  Retiring board members included Emily Rossman, 

Delmer Lee, Rosalise Olson, Trisha Ferguson, Heath Jacobsen, and Adam Van Gorp.           

All board members were recognized and Pastor Perry recognized Cindy who serves as our 

president.  Cindy recognized the fine leadership of our pastors.   

 

The meeting concluded with reciting the Lordõs Prayer and the meeting adjourned at 1:28.   

 

Respectfully submitted,  

Evy Robinson, Congregational Secretary  



 

 

CONGREGATIONAL PRESIDENT REPORT 
 

Greetings from your Congregational President,  

As my term comes to an end I would like to share a few thoughts with you.   First and foremost, 

thank you for the honor of serving you for the past 4 plus years.   It has been my pleasure to 

represent you and to help navigate through this time.   I have enjoyed getting to know so 

many of you and the process of learning all the ins and outs of First Lutheran Church.   Arenõt 

we blessed to have such wonderful Pastors, staff, board members, and each and every one 

of you are special indeed.    

 

I would like to thank Archie and Jane for reaching out to me when I first took over this position 

and giving me their input as to what the position entailed.   It was very helpful and kind of 

them. I would like to thank all the board members for their patience with me as I have far 

more questions than answers and every board meeting that I have sat in on has experienced 

the òquestioning   Cindyó.  Thank you for understanding and taking the time to fill me in on 

the specifics of the  assignment.  

 

I have also learned a few things about myself in this process.   I have always been a person 

who òmeasuresó life.  The task at hand, the time to do it, how many steps in a day, did I make 

the sale, is the P&L correct to make the sale, did I accomplish the duties of the day, week, or 

year??   I have led a measured life.   And then I had this assignment and it has deepened my 

faith.   Faith that is   immeasurableé.unaccountableééunseenééé..how can I make sense 

of this unmeasurable task???   Well I believe the good Lord sent me to this spot to take stock 

in the unseeable, unfathomable and just believe.   Our life now and in the hereafter is not up 

to us other than to believe that at the time of our earthly death we will be sitting at the right 

hand of our Lord and Savior because we have committed our earthly life to Him.   We will live 

eternally in the Glory of God with those we loved who went before us.   No reason to fear for 

the Lord is with us every step of the way.   This is unmeasurable, but yet so believable.   So sit 

back, give the glory to God, and enjoy the journey.    

 

Three more people to thank from the bottom of my heartéPastor Brian for his smile and easy 

ability to laugh and to find the joy in life (even in all those meetings), Pastor Perry for guiding 

me, crying with me, laughing with me, praying with me, and for sharing a very meaningful 

friendship.   I want to thank both Pastors for their inspiring, thought provoking, and deeply felt 

messages.   Those sermons, the board meeting devotions, and deeply meaningful              

conversations helped to guide my path and I will carry them with me.   And for Peter         

Redmond who has supported me and encouraged me with his words and sweet notes he 

wrote to me after each meeting I attended.   I wanted to make him, my parents, and YOU 

proud.  

 

I will always support our next President and be here for them as needed.   Thank you all again 

for this wonderful opportunity.   Onward we continue òServing to Make a Differenceó. 

 

Thank you so very much,  

Cindy Redmond  

п 



 

 

р 

SENIOR PASTOR REPORT 

 

Greetings First Lutheran Family,  

 

This year, First Lutheran Church celebrates 20 years of ministry in this beautiful building. Yet 

First Lutheran Church is more than a building or a campus; it is a congregation of people. As 

Scripture reminds us, òUnless the Lord builds the house, those who build it labor in 

vainó (Psalm 127:1). The Lord is the one who has built this houseñthis congregation ñ

faithfully and patiently over the years.  

 

Throughout these 20 years in this building, First Lutheran has been the setting for countless 

moments of ministry. We have celebrated baptisms, confirmations, graduations, weddings, 

and ordinations. We have also gathered for funerals and hard goodbyes. This congregation 

knows both the joy of laughter and celebration and the deep sorrow that comes with loss.    

I have been privileged to serve here for 13½ of these 20 years. Just as each of us has 

changed and grown over time, so too has this building. We are now in a season that calls 

for greater attention to maintenance and care, so that this space may continue to serve as 

a healthy and useful tool for ministry in the years to come.  

 

Just as the building requires upkeep, so do we. It has been encouraging to see many    

members engage in The Bible Recap  as we dig into texts we may not normally read. Some 

of these stories are difficult to hear or understand as we wrestle with the brokenness and   

sinfulness of humanity and what God is doing. Yet throughout these stories, we consistently 

encounter Godõs presence, meeting people in their times of need. 

 

Scripture repeatedly reveals the destructive power of sin and brokenness in human life. We 

have not changed much over time; we still struggle to love God and love our neighbors. 

God, however, remains faithful. In this house we meet God. Here we have confessed our 

sins, heard the gospel proclaimed again and again, witnessed Godõs grace in the waters of 

baptism, and shared in the gift of Holy Communion. This house has been a place of joy,    

reflection, grief, and hope. Worship has shaped us week after week and year after year 

through every season of life.  

 

In creation, renewal happens each year as the seasons change, with spring bringing new 

growth and life. The same rhythm of renewal applies to this church building and to us as 

Godõs people. We are called to be faithful stewards of the gifts entrusted to us. Yet we also 

need renewal that is not only physical, but spiritual. Renewal flows not from what we do, but 

from what God has done for us.       (continued on next page)  



 

 

с 

God renews our love for our neighbors by helping us see them anew as those created in 

Godõs image. God renews our minds through grace, rather than through our own efforts. 

 

The season of work before us is not an easy one. Renewal is often less exciting than new 

construction, and honoring the past while embracing the future can be tiring. Still, I am 

deeply grateful for the care, effort, and faithfulness you all bring to Christõs ministry. May 

God continue to bless this congregation and the work we do each day, week, month, 

and year. Thank you to you all for sharing the gifts of your time, talent, and treasure with 

First  Lutheran Church.  
 

 

Pastor Perry Aalgaard  

 

 

 



 

 

ASSOCIATE PASTOR 

Dear interested member,  

 Iõm pleased to know your exercising your responsibilities to be an informed voting 

member of the congregation by reviewing the happenings among the congregation of 

First Lutheran during the two thousand and twenty fifth year of our Lord. For my part,      

below are a few highlights from the past year.  
 

Prairie Project  ð In 2025 with the help of a well educated committee (Greg Grupp, Dennis 

Heimdal, Bob Brown, and Brooke Fleming) weõve done a great job of beginning to         

establish the prairie area to the north of the drive -in space. While it doesnõt look great, 

weõve take some important and necessary strides to preparing the land. The area was 

burned in early spring, mowed throughout the summer, and given a chemical treatment 

to kill off the brome grass in order to prepare the land to receive new native prairie seed 

without competition. After discussing with our neighboring DNR landowners and seeking 

insight from several other local land stewards, we will go through one more summer of 

mowing, concluding with a fall spraying before planting in early winter 2026. The project is 

taking longer than I anticipated but I am learning so much and am grateful for the insights 

of others. It will be a great learning environment for our congregation about the               

importance of good relationships between neighbors, the land itself, and the creation 

that it holds.  
 

St. Dysmas ð Our fellowship with the prison congregation of St. Dysmas continues. There 

have been some restrictions to the number of visitors over the last year, but we continue 

to be invested in being regular attendees. If you havenõt attended I hope youõll consider 

joining on one of our quarterly   visits in 2026 (2/5, 4/23, 8/27, and 10/22).  
 

Sabbatical  ð I was on sabbatical for the months of May, June, and July with the study    

portion focused on how our relationship to food and farming are reflective of our             

relationship with our shared Creator. Iõve shared on this on several occasions elsewhere 

that Iõm happy to share with you or visit with you about at your request but will not repeat 

them here. Thank you again to the congregation for affording my family and I this            

important time away.  
 

Faith & Climate Cohort  ð During my sabbatical I accepted an invite to join a cohort of     

Iowa ministers focused on studying the intersection of faith and climate. The aim of the   

cohort is to mentor and train faith leaders in Iowa so that they have the tools to bring     

climate -conscious practices and  resiliency to their faith community. Many of the          

conversations are difficult and concerning, but at the same time their aim is often towards 

how our hope in the restoration of all of creation can already begin to shape our actions 

now.  (continued on next page)  
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The prairie project is part of this education and hopefully youõll see more of my learning 

here in both sermons and educational opportunities for all ages in 2026.   

 

The Bible Recap  ð Early in 2025 the Deacons board began conversation on a                 

congregation wide invitation to read through the bible. Iõm pleased with that             

committeeõs efforts to make the invite to the congregation and get them the resources 

to have a positive experience. While itõs hard to get an accurate gauge of the congre-

gationõs participation, those who I have visited with about their read through continue to 

grow in understanding, inquisitiveness, and above all, their relationship with the God    

described within those pages. If you havenõt started, any time is a good time to jump in. 

The challenge of preaching through many of the Old Testament stories has been a great 

joy for me, and God willing, for you as well dear reader. Looking forward to the rest of 

the story with you in 2026.  

 

Pr. Brian Jack  



 

 

Music & Worship Ministry Annual Report  

 

To begin, thank you to all our amazing volunteers that make everything work in the 

tech booth. Our slide operators do a super job of aiding our worship services. Their help is so 

essential to our worship services. Our Livestream reaches over 150 people every week all 

across the globe. This outreach ministry is something that I am very proud of and our        

volunteers who run the cameras do an excellent job to create a pleasant worship            

experience for those watching and listening through their phones or computers.    
 

Secondly, thank you to those who supported our music ministry through                    

donations.   Our band was blessed with a new drum set for use in the sanctuary and also at 

the drive in.   This set will last our church for many, many years and bring joy to those that 

get to hear it and play it.   It will also serve a very important purpose for the national music 

acts that John Adams brings in each year at the drive -in. 
 

Next up, I must say many, many thanks for those who bless us weekly with their    

beautiful voices and rich, musical talents. It is so much fun to be the director of such      

dedicated and kind people.   Their commitment to showing up early for church to sing or 

play, for showing up on their nights off for rehearsals and taking the time to prepare their 

hearts and minds for the praise of God is a wonderful thing to witness each week.   Thank 

you for all that you do.  
 

In February, our Tech Booth got a new computer system, a new Slide Presenter      

Program and a brand new LED wall. Our volunteers have easily adjusted to the new system 

and I have had so much fun getting to experiment with new slide options on our fantastic 

LED wall.  The possibilities are endless and I feel like I learn something new and exciting that 

it can do each week.  
 

In the spring, the Celebration Choir, TESTIFY, and the Celebration Band led our Palm 

Sunday and Easter services. We had over 40 volunteers of all ages and the church was 

filled with praises and joyful refrains! It was so beautiful!   
 

On May 4th, the choir continued our tradition of òPsalm 96 Sundayó when we sing, 

òHe Never Failed Me Yetó. In this tradition, we invite all those in the congregation who know 

this anthem or have sang it with the choir before to stand with the choir to sing.   Our 4th  

Annual òPsalm 96 Sundayó will be on April 26th this year at the 11:00am Service.  Please 

plan to attend and join in the singing!  
 

         On May 7th, the choir, TESTIFY, and all our musicians met to have our òAmen To That!ó 

yearly music celebration. Many families were able to attend and we had a òPasta Galoreó 

meal. Iõm so proud that all my musicians are still not afraid to eat my cooking!   
 

         This summer season of drive -in services was a blast!! We were lucky to have Leanna 

Crawford here to perform for us in July and our local band, òFirst To Danceó opened the 

concert. Thank you to John Adams for making that happen and to all of you that helped 

with the concert and the music this summer.   The summer of 2026 will bring even more   

concert opportunities at our drive -in building.   We have already started getting the plans in 

place for a music -filled summer!   (continued on next page)  
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         On September 7 th, we kicked off another year with our Rally Day service.   Celebra-

tion Choir rehearsal began again for the season and the choir was able to perform 4 

times in the fall. They also blessed us in December with their Christmas Cantata entitled 

òThe Endless Songs of Christmasó.  This Cantata asked us to consider, òWhat if the Christ-

mas songs we love so dearly were never meant to fade away as the season comes to 

an end? What if the message of Christmas echoed through every season?ó The choir 

and musicians did a wonderful job of bringing Godõs blessings of Christmas to life 

through song.  
 

TESTIFY update: Spring of 2025 graduated some very special senior musicians that 

were off on their next adventure. Since the 9th grade, Trigg Heimdal, Isaac Ostovic, and 

Phillip Partello have been dedicated to playing in TESTIFY each month and all our yearly 

celebrations.   I was excited when a few of them told me they would like to play again 

for the Choir Cantata and for Christmas so it was nice to have them back. We even had 

a saxophone quartet for our Christmas Eve services! The fall of 2025 was a rebuilding 

year for our band, but we are on our way to starting up again in 2026.   
 

         As always, if you feel the spirit moving in your heart to be involved in music or help 

in the tech booth, please reach out to me anytime! music@3cross.org       

 

Peace and loveé 

Jennifer  
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DIRECTOR OF CHILDRENõS MINISTRY  

 

I feel truly blessed with another wonderful year, working with an amazing Childrenõs      

Ministry Board, Sunday school teachers, helpers and Wednesday Night Leaders who have 

a passion for the Kids here at First Lutheran.  

 

 

During Sunday School we Learned Scripture via Bible ReCap along with the congrega-

tion. It was fun to teach the kiddos more about the Old Testament.  

 

 

Each age group also focused on learning some milestones in their classrooms.  

Lambs learned the Song, Thy Word to sing when they received their Bibles November 9 th . 

Ten 3 year olds received a new Bible that day. Twenty 3rd graders also, received new   

Bibles that day. Parents commented on how much they love that our church family signs 

their childõs Bible. Thank you for making this extra special. 

 

 

Pre-K students focused on prayer and received a flip ring of prayers to take home.  

TK/K are learning the Ten Commandments  

1st graders are learning the Lordõs Prayer 

2nd  graders learned about the Armor Of God  

3rd/4 th graders are learning the Apostles Creed  

5th/6 th graders are diving deeper into the bible with Bible Quizzing, Books of the Bible and 

how to use the Bible.  

 

Kids at First on Wednesday Nights is a time to learn more about the Bible through Lesson 

time, games and crafts. Big shout out to Trisha Ferguson, Alyssa Berg, Emily Rossman,     

Tristan Fassler, Lori Reinhart and Dani Lambert for all their help with the kiddos.  

 

Iõm looking forward to another year of growing in relationship with God, the kids at first, 

childrenõs ministry board members, Sunday school teachers, helpers and leaders on 

Wednesday nights and our Church Family here at First Lutheran.  

 

Serving to make a difference,  

Tammy Carr  
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DIRECTOR OF DEVELOPMENT 2025 

 

As we celebrate 2026 as the 20th year First Lutheran has resided at Three Cross Road in 

West Okoboji, may we give God the glory for the mission and  growth of our church. 

For the many church projects begun and completed , and for the opportunity to serve 

others and spread the gospel of Jesus Christ in our lakes area and beyond.  

 

Many traditions have been established during these 20 years. One of the more recent 

is the building up and increased use of our drive -in worship area. Going hand in hand 

with that is the tradition of an outdoor Christian music concert in the summer. This   

summer will mark Summer Songfest 3. It will be held Sunday, evening, July 19th, 2026 

and will feature one of the most dynamic and popular Christian music singers/

songwriters in America. First Lutheran is thrilled to announce that Megan Woods will be 

here in concert that evening.  

 

Be watching in April for the complete announcement and story of the July evening of 

music!  

If you have any questions or want to learn more about our projects, give me a call at 

712-320-4429 or stop by the church office. Thank you for the opportunity to serve you.  

 

John Adams Sr.  

Director of Development  
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Supportive Ministry Coordinator  

 

My role as Supportive Ministry Coordinator is to foster and support connection between 

members of First Lutheran and opportunities to serve.  I assist in coordinating volunteers for 

specific tasks & events, and filling in where help is needed. I enjoy helping our staff and 

boards find volunteers to help meet the needs at hand. It is difficult for me to itemize what I 

do because each week and season bring different events and opportunities. That is just 

one of the reasons I enjoy what I do here!  

 

Throughout 2025, FLC members were busy òServing to Make a Differenceó through funeral 

fellowship ministry, serving and baking for the Sunday coffee bar, delivering Meals on 

Wheels, delivering seasonal gift bags, making memories for our graduates and                 

confirmands, etc. etc.   These are just some of the ways I help our members serve our    

community and one another.  

 

Keeping resources as current as possible is important, so I will continue to conduct interest 

surveys, and send occasional email inquiries to keep our volunteer lists up to date. If there 

are ways that you want to be involved, and arenõt currently connected, let me know!    

 

Ann Aalgaard  

Supportive Ministry Coordinator  

 

òEach of you should use whatever gift you have received to serve others,   

as faithful  stewards of Godõs grace in its various formsó.  1 Peter 4:10 
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FACILITY MANAGERS 

 

Greetings to all for 2026!  

 

The year 2025 involved some real challenges.  RAGBRAI stayed overnight in Milford in 

July on a Sunday night.  Over 500 people camped in and around the church.  There 

were no problems and the event was a huge success for both the church and the 

community.  It was also fun.   

 

In August, Leanna Crawford, a nationally known Christian recording artist, gave a free 

concert in our outdoor worship area, attended by over 1000 people.  We are looking 

forward to another concert in August of 2026.   

 

Some new things in 2025 include a new garden shed, which will enable us to store all 

the garden equipment right next to the garden.  The entire sanctuary and the tech 

booth received new carpet.  This involved the removal of all the pews and chairs as 

well as the screws that held the pews down.  This operation involved a lot of volunteers 

and a lot of muscle.  We really appreciated the help of so many men and women who 

were willing to do the hard work and lifting.   

 

New LED lights have replaced the 48ó fluorescent lights throughout the church, with 

more of the old lights and fixtures to be replaced in the future.  The LEDs are much 

brighter and more efficient than the old lights. Two radon mitigation units have been 

installed in the church, one in the ed wing and one in the office area.  

 

This is the third year that we have hosted Head Start.  We really enjoy seeing the         

four -year -olds around and outside the church.  Their playground on the west side of the 

church now has a storage shed for the kids to use.  They have enjoyed our facilities.    

 

Finally, a huge thank you to all of those who have donated their time, talent, and      

resources to help us do our job.  Whether itõs to install or take down the Christmas tree, 

or to move furniture (or pews), or haul away tanks, or mow the lawn, we can depend 

on members of this congregation to answer the call. Thanks again!  

 

Serving to make a difference,        

Bruce Leu and Lenny McNea  
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Health and Wellness Committee  

 

In May 2025 Pastor Perry asked that a Health and Wellness Committee be formed to 

guide the development of a Faith Community Nursing Ministry at First Lutheran Church. 

The names of those on the committee are below.  

The work of the committee has consisted of:  

¶ Drafting a committee charter, outlining the role of the committee  

¶ Developing information about Faith Community Nursing for the FLC website and 

to assist with congregational education.  

¶ Creating a Position Description for the nurse  

¶ Assisted in the development of questions for candidate interviews  

¶ Discussed initial plans for a congregational health assessment, which will be 

conducted after a nurse is hired.  

¶ Provided input into recruitment of a nurse  

¶ Held early discussions on a CPR/AED training for key individuals (such as ushers 

and others) in the congregation.  

¶ Held early discussions on assessment of and planning for safety in the sanctuary 

and on church property, in general.  

At the time of this meeting, we continue to advertise and are awaiting applicants for the 

position. Please pray with us that God will work in the heart of the person whom He is   

calling to this position.  

In addition to those named below, Mary Gengerke has been a faithful member of this    

committee. She was a wonderful contributor to the work of the committee and will be 

missed. 

 

First Lutheran Church Health and Wellness Committee  

Pastor Perry Aalgaard  

Susan Coulander  

Ronda Keenan  

Ryan Lee  

Dee Vaage  

Carol DeSchepper  
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2025 Annual Report ð Board of Deacons  

The Board of Deacons has worked on the following throughout the 2025 calendar year:  

Communion:  

The Deacons discussed new options for communion preparation. We want to thank Denise 

Gonnerman for her years of service with preparing communion. Our board voted to 

begin ordering gluten free wafers to replace the bread typically used. This change will 

allow for shorter preparation time for communion, and it will also allow more people from 

the Altar Team to help without needing to know about the bread baking process.  

Befriender Ministry Team : 

The Befriender Ministry Team provided updates quarterly regarding their ministry work.  

Worship :   

The Bible Recap was implemented as an interactive way for our congregation to take a 

deeper dive into the weekly sermons by Pastor Perry and Pastor Brian. The goal was for 

our congregation to read their Bibles more consistently, and we feel it has been a very 

successful program for our church.  

The Deacon Board helped with the planning and parking for our Summer Songfest featuring 

Leanna Crawford.  

Adult Discipleship : 

The Deacons discussed the adult education opportunities that are available at First           

Lutheran. Pastor Perry and Pastor Brian reviewed the Christian adult education classes 

with the Deacons.  

As part of the The Bible Recap implementation, a group of adults has met regularly            

between services to hear more from each pastor about their sermons and the weekly 

readings.  

Miscellaneous : 

Our board participated in the Missions team basket fundraiser with our òDining Out in the 

Iowa Great Lakesó themed basket. 

The Altar Team was expanded to help with communion preparation and setup. The Deacon 

Board will assume oversight of this team beginning in February 2026.  

Christmas Services:  

Our regular Christmas services took place on December 24th at 11:00am, 4:00pm, 6:00pm 

and 10:00pm. We added communion at each of these services this year.  

Deacon Positions : 

We welcomed Tammi Harrison to the Deacon Board this year. She has been a great          

addition to our team.  

Thanks to Joseph Prouty for serving on the Deacons Board and sharing his time and talents. He was 

serving his second term when his family had a great opportunity to move to Sioux Falls. We             

welcomed Bonnie Boetel to the board to fulfill Josephõs term.  (continued on next page) 
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2025 Annual Report ð Board of Deacons Cont.  

 

We also thank Susan Coulander for her years of service on the Deacon Board. Susan served 

as the Chairperson and did an exceptional job. Her leadership is very much appreciated. 

The Deacon Board will be welcoming one new member in March of 2025.  

 

Our goal as Deacons is to serve to make a difference. If you ever have questions or suggestions, 

please reach out to one of us at the numbers below.  

 

Brady Dicks (Chairperson)    (712) 291-0683 

Susan Coulander    (712) 260-7035 (Term ending February 2025)  

Steve Loken (Secretary)   (712) 330-7729 

Tammi Harrison    (605) 366-9983 

Bonnie Boetel    (712) 330-2261 (Serving the remainder of Joseph Proutyõs term) 

 

Respectfully,  

Brady Dicks  



 

 

CHILDRENõS MINISTRY BOARD 
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PROGRAMS 

¶ Sunday School  

a.  Rally Day (Pancake Feed, Tractor Rides, Tour the Classrooms, Make 

name tags for the Sunday School year)  

b.   118 Registered for 2025 -2026 Sunday School year  

c.   Average Sunday School attendance is around 70 kids  

d.   Volunteers/Teachers we have are doing a wonderful job  

 

¶ Kids At First (Wednesday Night Program)  

a.  Attendance has been around 42 kids  

b.  Kids did caroling at Christmas time at a few of the nursing homes/

assisted living facilities in our community.  

¶ 3 Year Old & 3 rd Grade Bible Handout  

a.  Total 30 Bibles given out  

¶ Christmas Program, òSTAR TRIP: OUR FAITH AWAKENSó 

a.  December 14 th at 11am  

b.  85 kids participated  

¶ Vacation Bible School  

a.  Great turnout ð 89 kids attended  

b.  Volunteers/Teachers did a wonderful job  

c.  Will continue with Monday -Thursday instead of Monday -Friday  

  7:30a breakfast and early care  

  8:00-11:30 VBS program  

¶ Easter Egg Hunt  

a.  March 29 th during Sunday School  

¶ New Easter Program March 22 nd  at 11am service  

¶ Each classroom had different milestones to learn  

 

BOARD MEMBERS 

¶ Still on Board: Megan Carstens & Carissa Jannsen  

¶ New Members: Keith Wurtz, Kelsey Schmidt, & Danielle Fassler  



 

 

YOUTH AND FAMILY MINISTRY BOARD 

 

The Youth and Family Board welcomed one new member in 2025. The elected member, 

Shelby Evenson joined Tracy Evans, Julie Wilkins, Kia Gonnerman, and Dennis Heimdal. 

During the February meeting, Shelby and Julie were elected Chair and Secretary. Dennis 

and Kia will be finishing their terms this year and we are actively looking for new board 

members to join us after the annual meeting. This board works together to promote the 

spirituality and well -being of the youth and families of this congregation by providing       

opportunities and materials for all ages to grow in their relationships with God and one 

another. Some opportunities are listed below.  

¶ Youth group: weekly throughout the year. Activities were held at First Lutheran, Grace 

Lutheran, and Lutheran Lakeside Camp.  

¶ The Youth put together a concessions stand for the Leanna Crawford concert in July  

¶ The Alpha program is used for confirmation. The seventh grade has completed it and 

are now encouraged to attend youth group activities.  

¶ Youth/Family activities: Skiing at Mount Kato, grocery shopping and putting together 

Thanksgiving bags for the food pantry, Lock -in at church, Coffee and Ice cream at 

Topog, and more.  

The Youth and Family Board hosts pancake breakfasts on Palm Sunday and Rally Sunday, 

as well as the Lent Soup Suppers every Wednesday evening during Lent. Proceeds from 

the breakfasts and soup suppers go towards youth activities. The board greatly             

appreciates the donations and support from the congregation.  

 

Shelby Evenson  

Youth and Family Board  
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 Drive -In Ministry 2025 Annual Report  
 

 

The 2025 drive -in worship season included 16 Sundays.  A total of 2,359 cars was counted 

over those 16 weeks, averaging 147.43 cars per Sunday.  The largest attendance was 

186 cars on July 6 th.   

 

Itõs always fun to see the òregularsó who attend summer to summer, and to welcome 

those who are attending their first drive -in service.  When the pastors ask at the begin-

ning of the service if anyone is attending for their first time, there is always at least one 

car that honks.  It is exciting to share our beautiful space with First Lutheran members, lo-

cal residents, summer residents and vacationers.  

 

It takes a lot of people to help these services run smoothly and we have some of the 

best.  Huge thanks to all who help in any way.  And thanks to Pastor Perry, Pastor Brian, 

Jennifer Johnson and all the musicians who help make the services so meaningful.  

 

We look forward to seeing you at the 77 th  year of drive -in worship in 2026.  After stopping 

to get your bulletin (and dog treats if your dog accompanies you to worship), look for 

one of the guys in the Hawaiian shirts to help you park, make your way to the building for 

coffee, orange juice and donuts, and then enjoy the drive -in worship experience in a 

beautiful setting.  You may even get to see the geese and other wildlife that sometimes 

join us. 

 

Jeannie Stolee  
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FIRST LUTHERAN MISSION COMMITTEE 

 

The mission team has had a very busy and productive year here at First. The first thing that I want 

to do is thank all of you for your generosity. You helped whenever we asked for it and supplied 

food and other things whenever we needed.  You are truly living our Mission statement of 

òserving to make a difference!ó   Again, thank you. 

 

We have supported many projects throughout the year, either through having events or just   

financially.  One of our main projects was helping out with the J1 International students who 

come to our area to work each summer.  This year we supplied funds to help pay for welcome 

baskets for each student.  We also hosted their welcoming outing at our drive in site.  We fed 

them and provided games and activities like soccer, volleyball and we canõt forget the sõmores.  

During the summer we also served two more Sunday evening meals for them.  We learned two 

very important things about these students; they don't like baked beans or root beer floats.  

 

Our biggest project each year is our annual Fall Fundraiser held each October.  This year we 

served a pork loin meal to over 70 people. Following the meal, we had a pie auction and        

different committees from the church made baskets which we had a silent auction for.  Each 

year we donate this money to three different charities.  This year we gave to the Okoboji School 

Success Program, Atlas of the Lakes Area and the Igumbilo Girls School in Tanzania. I am proud 

to report that each organization received $7400.  

 

In addition to these programs we also assembled Easter meals for the Veterans and their       

families.  Each Vet received a box with all the fixings for an Easter meal including the apple pie.  

Itõs just our way of thanking them for their service. 

 

We also prepared meals for the Kings and Queens organization.  This is a group that  supports 

families with foster and adoptive children in our area.  We provided frozen meals which were 

distributed to their families at their monthly support meetings.  

 

In September we sponsored the Feed Just One group.  We packaged about 16,000 meals with 

help from the congregation and the Sunday School.  

 

In addition to all these worthy causes already mentioned we gave monetary donations to     

dozens of other organizations: locally, regionally and internationally.  None of this could be done 

without your support.  Thank you again for all your generosity.  

 

Phylis Anderson, Chair   
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 Three Cross Memorial Garden and Columbarium Update  

We encourage you to take a moment, on a nice day, to go out and look at our       

beautiful Three Cross Memorial Garden!  It is such a lovely addition to the north side of 

our church.  There are four benches to sit on and offer people the opportunity to take 

time to sit, rest, memorialize, and pay tribute to loved ones inurned in our columbarium.  

We also offer another viewing option; there is a room located at the end of the hall 

leading to the columbarium, but to the left as you prepare to exit through the outside 

door.  You are welcome to use it at any time you choose; this room has a window that 

offers a direct view of the garden and columbarium while you take time to view and   

reflect.  

 

As a reminder, our columbarium has 80 total niches with each niche able to hold the 

cremains of 2 individuals in 2 separate urns.  As of this writing we have 51 niches        

committed (64% sold).  We also have 16 memory bands which offer families the           

opportunity to indicate where you or your loved one is buried, if other than in the        

columbarium.  Purchasing a memory band is a way to show the connection to First      

Lutheran Church and to be remembered even though being buried elsewhere.  We 

have 8 committed memory bands (50% sold).  We have a garden area for pet burials, 

which utilize biodegradable urns for the pet cremains.  We have unlimited space for our 

beloved pets and, as of now, there are 4 dogs buried in the garden area.  

 

We are holding our pricing for 2026 the same as it was for 2025.  We will be ordering a 

second columbarium unit whenever we are near capacity on the first unit.  This second 

unit will likely be ordered within a couple years, pending future niche sales.  

 

We are very happy with our garden and columbarium area, the beauty it holds, and the 

opportunity it provides to be inurned on church grounds.  We want to thank all the       

volunteers who help maintain the Three Cross Memorial Gardens: those who mow, 

weed, trim, do the paperwork, and those that help when we have an inurnment.  You 

are doing a wonderful job and we wouldnõt have this beautiful place without you. 

Please reach out to me if you have any questions or interest in finding out more specifics.  

Respectfully,  

Cindy Redmond  

612-812-7726 
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